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Problem solving

( Help and advice )

; Leo Aspden on email marketing

Don’t for get the five Ps when emailing

EMAIL has become such an integral par t of
business and personal communication tools
that the challenge for any business
considering using email marketing is how to
cut through the clutter, avoid that all too
familiar status of ‘junk mail’, and get your
message acr 0ss.

To use email marketing ef fectively, consider
this five-step guide to the five Ps of business-
to-business email marketing.

1. Plan an integrated approach: Avoid
considering email in isolation, rather see it as
an essential par t of your marketing
communication channels, along with
brochures, direct mail, adver tising, PR,
websites, point of sale and exhibitions.

Stop thinking about that list of contacts and
what you can do with it. Instead consider the
customer journey from understanding, cr eating
awareness, infor ming about your products and
services, through to generating leads and
sales.

Email can be a constr uctive way of gaining a
better understanding of your customers and
target audience to improve the relevance of all
of your marketing communications.

2. Prospecting with permission: To avoid
being blacklisted and comply with cur rent
legislation it is essential that you have a clear
policy on data capture which is transparent and
clear. We are all aware of occasions when we
ended up on someone’s mailing list, and we
didn’t even understand why.

Make sure that your invitations to join or
subscribe are clear so that members must

take action to receive your messages and that
they realise that this action will r esult in
communication from your company or
associates. Design your subscribe for ms with
this in mind and remember, keep in simple.

3. Pure and relevant content: Keeping it
pure is the most impor tant consideration,
which will influence the ef fectiveness of your
email marketing. Don’t star t with your product,
services or what it is you want to say, rather
focus on your customers and tar get audience.

Understand what they do, and what
information is of interest to them. Consider
which pages of your website they ar e viewing,
which products and ser vices they already buy.

Don’t be tempted to think that what you have
to say will be relevant, and more importantly,
use dif ferent messages for gr oups with
different interests. Identifying r elevant content
will enable you to of fer better products,
ser vices, promotions and communication with
your customers.

4. Provide options: You can improve your
results from email by providing customers and
prospects with a clear set of options and
control about what they want to receive and
when. Allow users to choose the fr equency of
the communications (e.g., monthly or weekly).

If the email is not of interest, many firms may
wish to unsubscribe. Ensur e that you include a
clear option to unsubscribe (opt-out) in all
email communications.

Be sure to offer the opportunity to select
what type of communication they receive, if
they are not interested in the information

provided they could be in other ser vices or
information that your company can of fer (e.g.,
news, technical, of fers, new products).

5. Promote confidence: The final guideline
of B2B email marketing is to promote
confidence amongst your tar get audience. Like
all good marketing, treat this as par t of an
ongoing relationship building process.

‘Does exactly what it says on the tin’ is
equally important here, ensure you can live up
to your claims and promises, and ensur e
information is accurate. Respect your tar get
audience’s wishes.

If they choose to opt-out respect this and if
they have chosen to receive a certain type of
information don’t take the liber ty of sending
them something else as well. Br eak or abuse
the trust and they will simply go elsewher e.

As email continues to abound, cutting
through the clutter is key to the success of
what is a very cost ef fective medium.

Plan email as an integral part of all
communications, take the high gr ound and use
permission based data captur e, keep content
pure and relevant, provide clear options for
users and promote confidence to maximise the
investment and return from your email
marketing campaigns . CFJ

Leo Aspden represents the Chartered Institute
of Marketing as north west Ambassador for
SMEs. H www.reach-mc.co.uk

B www.cim.co.uk

Further information on
T: 0161 969 4515

" Peter Allan on opening an expor t office overseas

Wl Setting up abr oad is not an alien task

THE parent company of Burmatex
and Ryalux, Airea Plc, is about to
open our first inter national of fice
in Poland. To share our experience
with UK businesses considering
possible inter national expansion, |
am writing this month about
opening an office abroad.

Tomasz Bochenski has been
instrumental to the success of our
Polish of fice project. So | will
explain what we did and why.

Of course, the decision to
expand can take years of
deliberation and involve many
factors. It makes sense to have
some histor y operating within the
area of the office location you are
considering. We have been
working in Poland for around seven
years, using the ar ea as a base to
penetrate Central Europe. To open
an office in Konin, near Poznan,
seemed the right thing to do.

By physically establishing your
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business in a countr y, it is easier
to concentrate on the individuality
of the customer; it is also
especially impor tant to be able to
communicate in their language.

Getting the location right can
cause headaches as it needs to
fulfil different criteria. An of fice
abroad should act as a gateway to
other regjons, ideally other
countries. Cost is always a big
factor. One of the reasons we
chose Konin is the accessibility to
the A2, an international motor way
with links to Berlin and Russia.

It is more economical as it is
away from Poznan where the city
rents are very high. Plus we had
local knowledge thanks to Tomasz,
and finding a suitable space was
hassle-free.

Inside infor mation helps the
recruitment process and choosing
the right people for the job is just
as impor tant as the location.

When selecting the location,
consider the size and layout of the
space. It is better to go a little
bigger and have room for
expansion, than to grow out of a
space too quickly and have to star t
the process all over again. The
Konin office includes of fice work
space, a show room, a sampling
room and conference facilities.

The most exciting par t of the
new office is the design and
interior element - this is where you
can have some fun.

Darren Clanford, creative
director for Airea plc, has worked
closely with the Polish team to
create a scheme which has the
wow factor, like the head of fice in
Ossett.

When introducing new office
locations to a business,
information and communication
systems ar e vital. The ideal is to
operate a ‘one of fice’

environment, regardless of the
number of locations.

It shouldn’t matter which site
you are working from, the speed
and consistency of a system must
be the same.

If you don’t have an internal IT
manager, you can outsour ce this
ser vice either from the UK or
abroad, however it is helpful to use
a contractor that understands your
business needs.

When all the plans have come
together and the of fice abroad is
ready, you can host an of ficial
launch party. Invite distributors,
business par tners, local business
people and colleagues to see what
is new in town. CFJ
Peter Allan is business manager
for international sales at
Burmatex & Ryalux

Further information on
HT: 01943 462389




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles false
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 10%)
  /CalRGBProfile (Apple RGB)
  /CalCMYKProfile (U.S. Sheetfed Coated v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.3
  /CompressObjects /Off
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends false
  /DetectCurves 0.1000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams true
  /MaxSubsetPct 100
  /Optimize false
  /OPM 0
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage false
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts false
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Remove
  /UsePrologue false
  /ColorSettingsFile (None)
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 150
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages false
  /ColorImageDownsampleType /Average
  /ColorImageResolution 2400
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 150
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages false
  /GrayImageDownsampleType /Average
  /GrayImageResolution 2400
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages false
  /MonoImageDownsampleType /Average
  /MonoImageResolution 300
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /CreateJDFFile false
  /Description <<
    /FRA <>
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308000200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e30593002537052376642306e753b8cea3092670059279650306b4fdd306430533068304c3067304d307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
    /ENU <FEFF004700680079006c006c007000720069006e0074002700730020005200650063006f006d006d0065006e006400650064002000530065007400740069006e00670073>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.283 858.898]
>> setpagedevice


