
THE percentage of flooring and
other specialist contractors being
paid within 30 days has halved from
8% down to 4%, according to the
latest State of Trade report for the
last quarter of 2007 produced for
the National Specialist Contractors
Council (NSCC) by Northumbria
University.

The survey has another alarming
statistic - the number of specialist
contractors reporting a payment
period of 60-90 days has risen
sharply from 33% to 42% and up
from the 14% reported in the same
quarter a year earlier.

These disclosures are particularly
shocking in the wake of the NSCC
Fair Payment Campaign. It
underlines the need for flooring
contractors to follow the advice in
the campaign, which aims to
achieve payment within 30 days.

The continuing decline in the
number of orders, revealed in the
report, remains a matter for
concern. There is further gloom
caused by rising supplier prices
reported by a massive 90% of
respondents to the survey. 

Meanwhile, a balance of 14%
report increasing tender prices.
And a significant number of
specialist contractors (a negative
balance of 42%) anticipate a further
squeeze on their margins. 

There has been a significant fall
in the percentage of respondents
reporting working at over 90%
capacity, from 56% to 47%. For
2007Q1 (the same quarter of last
year) this figure was 59%,
suggesting reduced capacity
utilisation. 

Labour availability and
changes: Difficulty in recruiting
skilled labour has risen from a
balance of 12% to 16%, which is the
same as for 2007Q1. 

Sealant applicators is the skill
reported to be the most difficult to
recruit with 75% of respondents
saying that there are ‘virtually none
available at all.’ The low number of
skilled applicants (80%) is cited
again this quarter as the major
cause of recruitment difficulty.  

The percentage of specialist
contractors unable to bid for work
because of skills shortages has risen
from 21% to 12%. This compares
with 20% for 2007Q1. 
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Armstrong axe rumour 
One or more of Armstrong’s five
resilient flooring factories in
Europe are under threat of closure,
a US source claims. Armstrong
has two plants in the UK, two in
Germany and one in Sweden.

Lafarge rakes it in 
Lafarge, manufacturer of Gyvlon
anhydrite screeds, saw its ear nings
in the first quarter of 2008 rise by
49% (excluding 2007 capital gains),
largely thanks to contributions fr om
emerging markets and cost
reductions. Gr oup sales rose 8% to
4,000m Euros (£2,940m).  

BASF sales soar
BASF of Germany, whose products
include constr uction chemicals,
has reported a 9% rise in sales to
15.9bn Euro (£12.5bn) in the first
three months of 2008. Its income
from operations rose by 11% to
2.4bn Euros (£1.9bn).

Construction chemicals 
The UK market for construction
chemicals is wor th around £250m,
according to a new report by AMA
Research. It forecasts 2-5% growth
in this sector from 2008 to 2012.
The top 10 companies contr ol 60%
of the market. T : 01242 235724

A-Plant invests £30m
Tool hire company A-Plant has
ordered £30m worth of new
equipment for its hire fleet.

Toolstation backing
Travis Perkins has invested £12m
in Toolstation, backing a quicker
roll-out of its sales counters.

BCT expor ts to US
British Ceramic Tile has deliver ed
its first order to America, £28,000
of its Dar tmoor Naturals and Elgin
Marbles wall and floor tiles to the
flooring distributor, Bennett’s
Carpets of Kentucky. 

Business in brief           

Register now for your fr ee ticket www .floorstyle08.co.uk

QUOTE:QUOTE:
‘UK industry must remain

competitive acr oss the
world to stop jobs moving

to countries with lower
environmental standards.

The government must
reduce the burden of tax
and regulation to ensure
the UK remains a place

where international
companies want to invest’

– Adrian Barden, newly elected
chairman of the Construction

Products Association

News fileNews file

Wait for payment
gets even longer!

Labour, capacity and workload
planning: The percentage working
at over 90% capacity is down from
56% to 47%, compared with 59% in
2007Q1. 

However, the number working at
over 75% capacity is up from 31%
to 40%. About half of these
contractors say over 95% of their
workforce have CSCS cards
compared with the overall average
of 78%. About half again did not
employ self-employed workers.

The balance of  anticipating an
increase in workload has fallen
from 31% to 28% and down from
49% in 2007Q1. This may reflect
the wider forecast of an economic
downturn. However, the balance of
planning expansion has risen from
21% to 27%, but still down from the
41% in 2007 Q1. 

Prices and margin analysis:
Those reporting tender price

increases now show a balance of
16% compared with 5% last quarter
and 22% for 2007Q1. This may be a
return to the trend over the earlier
part of last year of tender price
inflation. A balance of 90% report
increased suppliers prices
compared with 87% last quarter
and 62% for 2007Q1.  

The outlook for margins remains
dire with those anticipating  a rise
falling from -41% to -42%,
compared to +11% in 2007Q1.  

Procurement, payments and
contract abuse procurement 77% of
contracts continue to be obtained
by tender with only 3% by
appointment, 10% specified and
10% by nomination which may
prompt questions about the extent
of integrated working within the
sector. 

Further some 25% do not receive
their contract documentation until
after they have started the work.
This response is similar to that by
this survey in advance of Sir
Michael Latham’s 1994 report! 

Contract abuse: Late payment,
retention abuse and Dutch auction
are reported to have the most
significant effects on specialist
contractors’ business. Further, the
average amount held in retentions
for these reporting specialist
contractors is £184,402.

Shock finding
in trade sur vey

The average amount held
in retentions is £184,402.

90%

80%

70%

60%

50%

40%

30%

20%

10%

0%

A quarter of specialist
contractors do not

receive their contract
documentation until
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Calls to cut VAT
The Federation of Master Builders is
among a coalition of groups calling
on the government to cut the rate of
VAT from 17.5% to 5% for building
repair and maintenance work. They
believe this would help to eliminate
rogue tradesmen who tr y to take
payment in cash.

Builders in trouble
Some 565 UK builders experienced
‘critical’ financial pr oblems in the
first quar ter of 2008, almost thr ee
times the number of the year
before, according to insolvency
specialist Begbies T raynor.  

Shop plans dropped
Around 40% of new shopping centre
space could be shelved or delayed
because of falling retailer demand
and the increasing scar city of
finance, says pr operty agency
Savills. Over 13 shopping centr es
are expected to be completed this
year with 4.6 to 7.4m sq m of
shopping centre space due for
completion in the next seven years.

Fit-out firms fit
Main contractors in the of fice
sector – currently worth £7.8bn –
have full order books this year,
according to AMA Resear ch, which
forecasts a big slowdown fr om
2009. It’s commer cial interior
refurbishment and fit out market
survey warns that the ‘credit crisis’
is beginning to have an impact. 
T: 01242 235724 

Business in brief           Contract grows
as residential
market falters

THE contract
flooring market is
enjoying steady
growth, but
residential market
is in decline,
according to a new
survey.

The Flooring
Market Index for
January to March, published by
Consulting Plus in association with
CFJ, was very similar to the
previous quarter (October–
December) in both the commercial
and residential trade flooring
markets indicating similar year on
year change in both sectors. 

These indices feature in flooring
market barometer which tracks
percentage changes in the size of
the UK flooring market by quarter
and so allows flooring companies to
compare their sales against the
market trend. 

The commercial flooring market
index was +23 for the first quarter
of the year, the same as October –
December. The commercial
flooring market has now seen nine
months of steady growth since last
spring. 

In the January–March period, the
percentage of contractor businesses
saying their sales had increased
year on year was 46% whereas 23%
said their sales had decreased and
31% said sales were static year on
year. 

The market index is derived
from the difference between the

percent of flooring contractors
saying sales had increased less the
percent saying sales had decreased.

However, the residential flooring
market index was minus 3 for the
January to March sales period
showing that more flooring
contractors had seen sales volume
decreases than increases. This
completes a full year of negative
indices for the residential flooring
market – the market has declined
year on year in each quarter. 

A large number of contractors
were commenting that pricing was
getting more competitive in the
market with fewer jobs around. As
in the last few quarters, the market
was patchy regionally with some
areas showing healthy growth

Register now for your fr ee ticket  www .floorstyle08.co.uk

while one or two regions continued
to see a decline in sales volume.

The flooring market barometer
also showed a decline in sales of
laminate, cushioned vinyl and
wood flooring in the Jan to March
quarter. The wood flooring decline
was the first one we have seen from
the survey and it will be interesting
to see if this decline continues in
the future or is a one-off. The
decline in laminate sales continues
the trend seen in previous quarters
and is part of a long term trend.

A full copy of this quarterly
report is available from Consulting
Plus Ltd, a marketing and research
consultancy focussing on the
flooring market. 

It focuses on the trade market
(i.e. flooring installed by floor
fitters in either commercial or
residential projects) and involves
interviews with over 130 flooring
contractors every quarter. 

The report is published within 30
days of the finish of the quarter so
up to date market feedback is
available. For more details on cost: 

■ T: 01252 668748
■ E: info@consultingplus.co.uk
■ W: www.consultingplus.co.uk QUOTE:QUOTE:

‘This claim has generated
extensive media coverage
which in many cases has
been factually incorrect
and exaggerated and no

doubt caused great
concern among clients

and the general public. If
fewer than 10 of the 112
firms named are actually
facing allegations of the

more serious competition
law breach involving

compensation payments,
then the OFT should 

come out and say so’ 
– Stephen Ratcliffe, chief

executive of the Constr uction
Confederation, angrily r esponding

to the Office of Fair Trading
accusation that cer tain

contractors are guilty of bid-riding
and price fixing in tenders for

public sector contracts

CFA member installs student designed floor

Trends report

Contract sales (Jan-Mar 2008)

Increased
Unchanged
Decreased
TOTAL
Market index*

46%
31%
23%
100%
+23%

*The percentage of flooring contractors
reporting a rise  in sales compared to the

previous year minus the percentage
reporting a decrease

Source: Flooring Contractor Panel

Mel Budd

A FLOORING contractor member
of the CFA, MACGREGOR
FLOORING, has installed flooring
in a school designed by a school
pupil following a competition run
by TARKETT.

Secondary school pupils were
invited to come up with inspired
designs to transform a room in their
school using Tarkett’s linoleum xf
flooring. 

Entries were received from over
50 schools. Louise Ferguson, a
student at Girvan Academy, South
Ayrshire, created the winning
design. 

Mike Harrison, Tarkett
marketing manager, says: ‘Louise
considered the impact of bold
design in the proposed setting. It is
a fabulously colourful design.’

The new flooring designed by
Louise features in the school’s
entrance hall, where it

complements seasonal murals. 
MacGregor Flooring worked

with Tarkett’s Floorcraft Service to
ensure every detail was accurately
recreated in linoleum xf flooring.

Headteacher Ray Birnie
comments: ‘We are extremely

pleased with the new flooring.
Louise’s design has been recreated
superbly and we’ve had many
compliments from parents and
visitors.’

■ T: 01622 854040 
■ www.tarkett-commer cial.com

Louise Ferguson and the floor she designed


