
ALAN BAKALOR , Editor

Official journal of the
Contract Flooring 

Association
4C St Mar y’s Place,  The Lace Market,

Nottingham  NG1 1PH
Tel: 0115  941 1126   
Fax: 0115 941 2238 

E: info@cfa.or g.uk    
W: www.cfa.or g.uk

Editorial and adver tising copy in this issue have
been carefully  checked and Kick-Star t Publishing
cannot accept any  responsibility for any er rors.

Kick-Star t Publishing Ltd is
a member of the Federation

of Small Businesses

All rights reser ved. No par t of this publication may
be reproduced or  transmitted in any  form or by
any means, electr onic or  mechanical including

photocopying, r ecording  or any information
retrieval system without the prior written consent

of the publisher.  
© Kick-Start Publishing Ltd 

Origination  and printing by  Ghyllprint, Heathfield,
Sussex. 

Suppliers have paid for promotional photographs.

■ The opinions expressed in 
CFJ are not necessarily those 

of the CFA or the publishers.

Please note: All editorial copy
must  be sent to the publisher at:  

102 Queens Road, 
Tunbridge Wells, 

Kent TN4 9JU

EDITORIAL ADDRESS ONL Y:
102 Queens Road, 
Tunbridge Wells, 

Kent TN4 9JU

Email: alancfj@btconnect.com

SUBSCRIPTIONS
UK £45      

Europe £80
Rest of the world £160

Single copy £5

LET’S WORK SMAR TER, NOT LONGER!

6

IS your company financially secur e? As trading conditions
appear to worsen more people, including many in the
flooring industr y, worry about business and employment
prospects.  With ever y piece of bad economic news,

bosses look at ways of cutting back, striving to sur vive the
recession. Redundancies ar e often their first thought. And
those still in jobs ar e often expected to work for longer hours.
But does that really make good business sense?

Recently released of ficial figures are alarming. In the first
quarter of 2008 a total of 3.3m people acr oss the UK were
working more than 48 hours a week, an additional 180,000
on the previous quar ter. Nearly 5m Britons put in an average
of over seven hours of unpaid over time every week.

By coincidence the European Working Time Directive which
imposed the 48 hour week is cur rently under review. Indeed,
it’s exactly 10 years since this dir ective came into operation.
In October 1998 the economy was gr owing strongly, but the
then prime minister Tony Blair – remember him – negotiated
the British opt out, after bowing to business leaders who
were kicking up merry hell about the measure. 

They claimed the EU was tr ying to dictate to them how to
run their companies. Fur thermore, the directive would harm
British business, they said. T en years on, the rest of Europe
has comfor tably settled into the 48 hour week, but the UK
still demands an opt out. And when the r evised Working Time
Directive takes ef fect next year Britain is likely to get its way .

The question that business leaders fail to dwell on is: Why

does the UK have notoriously low pr oductivity rates when we
work longer hours than any of our biggest competitors? For
example, workers in Britain pr oduce as much as 20% less
than those in the US, France and Ger many in the same time.

The trade unions warn that working long hours is actually
bad for productivity as well as work-life balance, safety and
health. The TUC slogan is to ‘work smar ter, not longer!’

There are various ways to improve business per formance
without demanding staf f overtime. None of these methods is
rocket science. Unfor tunately, most of them need investment,
not a popular strategy in the middle of an economic downtur n.
But what managers don’t appear to appr eciate is that this
investment is vir tually guaranteed to give excellent r eturns. 

In the flooring industr y the best way to boost pr oductivity is
by training, what this publication has banged on about for
years. Few are keen to do it, yet there are many benefits,
such as less wasted materials and time, not having to go
back to put things right, fewer complaints, mor e satisfied
customers and impr oved employee retention and morale.
Can you honestly af ford not to train your staf f?
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Something I overheard at the National Floor
Show, Harrogate: ‘Did you see that man who
has just walked of f our stand? He is our best

customer and also ver y unusual. It’s not that
he places the biggest or ders, but he never
demands excessive discounts.’

For star ters
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